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Huawei spent only twenty years to become No1 telecom equipment manufacturer 
of the world. This paper tries to study the success of Huawei's business model in a 
rapidly changing environment of high-tech industries, in order to provide a useful 
reference for the companies of high-tech industry of China and help them to enhance 
international competitiveness. 
Currently the general business model is still in the development stage. Cheng Yu 
and Sun Jianguo developed EREV model from the perspective of the causal logic and 
supplement the existing business model theory. In this study, data were collected 
through literature research, field observation, staff interviews and other means. Based on 
these data, the author conducted case studies to systematically refine Huawei's business 
model and business logic using the EREV model. 
In this study, Huawei's development process will be divided into four stages by 
means of the "value results" and each stage of the business model is analyzed in detail 
and refining. To analyze the business model of fourth stage which is a “related 
diversified” business structure, this study divides it into three sub-models to analyze. In 
order to compare the various stages of the business model, this study analyzes the 
relationship between the elements in the EREV model and proposed research methods 
step by step: The first step is a comparative analysis of Huawei’s “competitive strategic 
choice” and “usage strategy”; the second step is to analyze the cumulative process of 
resources and capabilities; the third step is to analyze the effects of each stage obtained. 
This study also discusses the causes of the dynamic changes in corporate business 
model. All these provide a new perspective for the study of EREV model. 
This study summarizes the reasons for the success of Huawei: Huawei has a strong 
leader and governance mechanisms that are gradually being improved to enable a keen 
grasp of the competitive environment and changes in its endowments; Huawei changes 
its business model step by step and gradually improved and formed a relatively 
determined mode after the stage of the business model is established. Huawei also 
attaches great importance to the accumulation of core resources and capabilities, invests 
in R&D capabilities and comprehensive management capabilities and forms a 
struggle-oriented team which is highly motivated mainly through equity incentive. 















business environment to build a reasonable business model. 
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